
     

U.S.D. 305 BOARD AGENDA 
District Offices 
1511 Gypsum 

Staff Education Center 
https://www.usd305.com/about_us/board_of_education/livestream 

December 12, 2023 
5:30 p.m. 

 
 

 
 
 
 
 

  Speaker 
I. Call to Order  

   
II. Pledge of Allegiance to the Flag  

   
III. Approval of Agenda  

   
IV. 2023-2024 Amended Budget Hearing  

   
V. Approve 2023-2024 Amended Budget  

   
VI. Recognitions/Presentations  

 a. You Make A Difference Jennifer Camien 
 b.  Superintendent’s Excellence Awards Jennifer Camien 
 c. Community Survey Results Rick Nobles  
   

VII. Approval of Consent Agenda Items  
 a. Minutes of November 14, 2023 Regular Meeting 
 b. Personnel Report  
 c. Financial Reports  
  1. November Bills List  
 d. Approve Treasurer’s Report (October)  
 e. Approve Investment Report (October)  
 f. Approve Journal Entries (October)  
 g. Approve Encumbrance Listing  
 h. Approve Enterprise Fleet Management Proposal  
   

VIII. Public Forum  
   

IX. Action Agenda  
 a. Central High Robotics Out-of-State Field Trip Sheila Alstatt 
 b. Strategic Plan Goals Shanna Rector  
 c. Legislative Priorities Linn Exline 
 d. Neighborhood Revitalization Plan Amendment Linn Exline  
   

X. Discussion Agenda  
 a. Salina Virtual Innovation Academy Update Julie Falcon 
 b. Visible Learning Update Shanna Rector  
   

XI. School Board Reports and Upcoming Dates of Importance 
   

XII. Superintendent’s Report  
   

XIII. Information Agenda  
 a. Heartland Early Education Update  
   

XIV. Executive Session  
 a. Personnel  
   

XV. Action Agenda II  
 a. Approval of Any Action Deemed Necessary As A Result of Executive Session 

 
Notice of Nondiscrimination 

Unified School District #305 does not discriminate on the basis of race, color, national origin, sex, age, or disability in admission or access to, or treatment or employment in, its programs and activities and provides equal access to the 
Boy Scouts and other designated youth groups.  Any person having inquiries concerning Unified School District #305 compliance with the regulations implementing Title VI, ADA, Title IX, or Section 504 is directed to contact the Unified 
School District #305 Executive Director of Human Resources, P.O. Box 797, Salina, Kansas 67402, 785-309-4726.  

Mission Statement 
 

The mission of Salina Public Schools is to be the best place to learn and work by embracing 

challenges, creating belonging, fostering pride and inspiring hope. 

 

https://www.usd305.com/about_us/board_of_education/livestream


  

IV. 2023-2024 AMENDED BUDGET HEARING 
 

At the November 14, 2023 board meeting, the publication of the Notice of Hearing on 
Amending the 2023-2024 Budget was approved. The budget amendment is needed due 
to the bond refinancing dated September 1, 2023. The refinancing resulted in a revised 
payment schedule for the current 2023-2024 budget year. The amendment has no 
impact on the local tax mill levy and gives us the budget authority to make the interest 
payment on March 1, 2024.  

 
We will now open the budget hearing for the purpose of hearing and answering 
objections of taxpayers relating to the amended budget. 

  



  

V. APPROVE 2023-2024 AMENDED BUDGET 
 

The Notice of Hearing on Amending the 2023-2024 Budget was published in the Salina 
Journal on November 19, 2023, per K.S.A. 79-2929a. It was also available online at 
www.usd305.com.  

 
It is recommended that you approve the amendments to the 2023-2024 Budget as 
presented. 

 
  

http://www.usd305.com/




  

VI. RECOGNITIONS/PRESENTATIONS 
 

A. You Make A Difference 

B. Superintendent’s Excellence Awards 
 
C. Community Survey Results 



  

MINUTES OF THE BOARD OF EDUCATION MEETING 
UNIFIED SCHOOL DISTRICT NO. 305 

SALINA, KANSAS 
November 14, 2023 

   
Call to Order The Board of Education of Unified School District #305 met in regular session 

Tuesday, November 14, 2023 at 5:30 p.m., in the District Office, Staff 
Education Center with the following members present:  Mark Bandré, Jim 
Fletcher, Scott Gardner, Gabe Grant, Dana Kossow, Bonnie Schamberger and 
Ann Zimmerman.   
 
Others present – see page 6. 

 
 President Fletcher called the meeting to order. 
 
Pledge of Allegiance The Pledge of Allegiance was given. 
 
Agenda Motion by Mark Bandré, second by Dana Kossow to approve the agenda 

as presented.  Motion carried:  7 Yeas, 0 Nays. 
 
Recognitions/Presentations Jennifer Camien announced the following “You Make A Difference” 

recipient: 
 
 Name    School 
 Joyce Wilson   Opportunity Now 
 
Consent Agenda Gabe Grant requested V.g. Encumbrance Listing to Bukaty Companies be 

removed for discussion.  
 
 Motion by Gabe Grant, second by Ann Zimmerman to approve the 

following items on the consent agenda: 
 
 Minutes of the Board of Education Meetings: 
 October 10, 2023 Regular Meeting 
 
 Personnel Report 
 APPOINTMENT OF CERTIFIED CONTRACT(S) FOR 2023-2024: 
 Cray, Drew 10/09/23  Certified Interventionist – Schilling 
 Zeiler, Selina 11/06/23  ESL Teacher – South High 
 
 TRANSFER OF CERTIFIED CONTRACT(S) FOR 2023-2024: 
 Morton, Ivanna    From:  Grade 5 – Heusner 
     To:  Grade 4 – Heusner  
 
 TRANSFER OF CLASSIFIED WORK AGREEMENT(S) TO CERTIFIED 

CONTRACT(S) FOR 2023-2024: 
 Walker, Vickie    From:  Instructional Asst IV – CKCIE/  

    Minneapolis Elem 
     To:  High Incidence SpEd – CKCIE/  

    Minneapolis Elem 
 Wilson, Alexandria  From:  Instructional Asst IV – CKCIE/  

    Meadowlark 
     To:  Kindergarten – Meadowlark  
 
 RESIGNATION OF SUPPLEMENTAL CONTRACT(S) FOR 2023-2024: 
 Sheforgen, Dawn 10/13/23 Dept Chair Pathway Lead .5 – South  

    High 
 



  

 CLASSIFIED APPOINTMENT(S): 
 Acker, Carol 10/18/23  Kitchen Asst Foodservice – Kitchen II  
 Anchondo, Sierra 10/18/23 Paraeducator – CKCIE/Sunset  
 Ault, Raeann 10/17/23  Instructional Asst II – Sunset  
 Berry, Lucille 10/11/23  Paraeducator – CKCIE/Oakdale  
 Campa Montoya, Victor 10/11/23 School Grounds Worker – South Middle  
 Cruz, Patty 10/18/23  Dining Asst Foodservice – Cottonwood  
 Davis, Rylee 11/08/23  Paraeducator – CKCIE/South Middle  
 Dominguez-Herrera, Francisa 10/09/23 Headstart Teacher Asst II – Heartland  
 Eck, Alissa 10/25/23  Paraeducator – CKCIE/Central  
 Gonzales, Raiden 10/25/23 Paraeducator – CKCIE/South Middle  
 Grant, Trenten 10/25/23  Night Custodian – South Middle  
 Herzog, Jeff 10/18/23  Paraeducator – CKCIE/Sunset 
 Hoskins-Moniz, Robin 11/08/23 Paraeducator – CKCIE/Hope Elem 
 Isaacson, Kaci 02/20/24  Softball Asst – South High  
 Jackson, Trenton 10/18/23 Night Custodian – South Middle  
 Johnson, Kya 11/01/23  Paraeducator – CKCIE/Bennington Elem 
 Jost, Lynzee 10/19/23  Headstart Teacher Asst II – Heartland  
 Lovett, Kelsey 11/08/23  Paraeducator – CKCIE/Stewart  
 Martinez, Sanjuana 10/11/23 Night Custodian – Stewart  
 McWhorter, Brooke 11/08/23 SpEd Technician – CKCIE/Meadowlark   
 Miles, Carl “Tom” 11/08/23 Paraeducator – CKCIE/Abilene High 
 Muniz, Jeonica 10/11/23  Kitchen Asst Foodservice – Central  
 Nicolua, Tricia 10/18/23  Paraeducator – CKCIE/Central  
 Olea Chavez, Gillermina 10/25/23 Bilingual Ed HQ – Oakdale .4375/  

    Heusner .4375  
 Powell, Aubrey 11/01/23  Health Aide – South Middle  
 Shanks, Amanda 10/19/23 Headstart Teacher Asst II – Heartland  
 Sherbert, Tyrae 11/08/23 Attendance Clerk – Central  
 Sires-Wils, Isaiah 11/13/23 Basketball Asst Boys Grade 7 –   

    Lakewood  
 Sires-Wils, Isaiah 10/20/23 Wrestling Asst – Lakewood  
 Soden, Garett 11/14/23  Wrestling Asst – South Middle   
 Stavropoulos, Melanie 10/16/23 Lead Admin Asst – Salina Virtual  
 Stringer, Kaitlyn 10/19/23 Headstart Teacher Asst II – Heartland  
 Utley, Brookie 10/10/23  ISS Supervisor – Lakewood  
 White, Cayden 11/13/23  Wrestling Asst – South High  
 Wilkerson, Christopher 10/11/23 Delivery Driver Foodservice – Kitchen II  
 Wilks, Tamara 11/08/23  Dining Asst Foodservice – Sunset  
 Woodman, Shannon 11/08/23 Paraeducator – CKCIE/Bennington Elem 
 
 CLASSIFIED TRANSFER(S): 
 Acheson, Mark    From:  School Grounds Worker – Central 
     To:  Night Custodian – South High  
 Couch, Emma   From:  Asst Attendance Clerk – South  

    High 
     To:  Attendance Clerk – South High  
 Davis, Kameron   From:  Headstart Teacher Asst III –  

    Heartland 
     To:  Lead Preschool Teacher Asst –  

    Heartland  
 Delay, Sherry   From:  Headstart Teacher Asst II –  

    Heartland  
     To:  Headstart Teacher Asst III –   

    Heartland  
 Funk, Lauren   From:  Headstart Teacher Asst II –  

    Heartland 



  

     To:  Headstart Teacher Asst III –   
    Heartland  

 Judd-Andersen, Robin  From:  Dining Asst Foodservice – Sunset 
     To:  Kitchen Asst Foodservice – Stewart  
 Miller, Larry   From:  Operations Utility Worker II –  

    Operations 
     To:  Operations Utility Worker III –  

    Operations  
 Moore, Jeannette  From:  PreK Teacher – Heartland  
     To:  Lead Preschool Teacher Asst –  

    Heartland  
 Shelton, Chelsea  From:  Kitchen Asst Foodservice – South 

    High 
     To:  Dining Asst Foodservice – Schilling  
 Shields, Misty   From:  Paraeducator – CKCIE/Abilene  

    McKinley 
     To:  Paraeducator – CKCIE/Abilene  

    Middle 
 Soldan, Cynthia   From:  Attendance Clerk – South High 
     To:  Instructional Asst II – Heusner  
 Tarr, Sierra    From:  Paraeducator–CKCIE/Abilene  

    Eisenhower 
     To:  Paraeducator – CKCIE/Abilene  

    McKinley 
 Weishaupl, Crystal  From:  SpEd Technician – CKCIE/  

    Meadowlark  
     To:  Paraeducator – CKCIE/Bennington  

    Elem 
 Windell, Maria    From:  Night Custodian – Schilling 
     To:  Night Custodian – Heartland  
 
 CLASSIFIED RESIGNATION(S): 
 Abbott, Crystal 10/16/23  Paraeducator – CKCIE/Meadowlark 
 Calvo Mendez, Carmen 10/13/23 Night Custodian – Central  
 Harris, Debra 10/27/23  Paraeducator – CKCIE/Bennington Elem 
 Machado Noguera, Sol 10/13/23 Night Custodian – Central  
 Marsh, Robin 11/03/23  Paraeducator – CKCIE/White City Elem 
 McKellips, Michelle 10/27/23 Paraeducator – CKCIE/Bennington Elem  
 Meuli, Monika 09/29/23  Paraeducator – CKCIE/Abilene Middle  
 Montague, Leigh-Ana 10/26/23 Headstart Teacher Asst III – Heartland  
 Nestler, Amanda 10/26/23 Paraeducator – CKCIE/Sunset 
 Nichols, Naomi 10/27/23  Paraeducator – CKCIE/Abilene Kennedy  
 Olson, Christopher 10/26/23 Night Custodian – Lakewood  
 Rucker, Georgia 11/04/23 Paraeducator – CKCIE/Herington Elem 
 Warren, Summer 11/28/23 Instructional Asst II – Oakdale  
 Woodcock, Chantel 10/09/23 Paraeducator – CKCIE/Abilene Kennedy  
 Yetter, Margaret 10/13/23 Headstart Teacher Asst II – Heartland  
 
 CLASSIFIED RETIREMENT(S): 
 Geist, Donella 12/31/23  Day Custodian – Lakewood  
 Weis, Lisa 12/31/23  Education Interpreter – South Middle  
 
 CLASSIFIED TERMINATION(S): 
 Hiebert, Nadine 10/09/23 PreK Educator – Heartland  
 Moreno, Adrian 10/06/23  Bilingual Education – Heusner/Oakdale  
 Oaks, Darrin 10/03/23  Night Custodian – Central  
 Reid, Julie 10/17/23  Paraeducator – CKCIE/Schilling  
 



  

 Financial Reports and Bills List for the month of October 
 
 Treasurer’s Report (September) 
 
 Investment Report (September) 
 
 Journal Entries (September) 
 
 Approval of Encumbrance Listings (A copy is attached to the 

permanent minutes.) 
 Logicalis   Internet Protection Service $378,412.56 
 Kansas Truck Equip Bus for Heartland  $  96,453.00 
 Fruhauf Uniforms Band Uniforms for SHS  $  88,681.50 
 Johnson Controls Fire Panel Upgrade at CHS $  23,054.34 
  
 Approval of Heartland Vehicles Bid 
 Bid awarded to Conklin Cars Salina in the amount of $41,640. 
 
 Approval of Gift from Great Plains Manufacturing for Welding 

Program 
 
 Approval of French Club at Central High School 
 
 Approval of YLINK and Civic Organization Club at Lakewood Middle 

School 
 
 Appointment of Transportation Supervisor – Paul Mensching  
 
 Approval of Publication of Notice of Hearing on Amending the 2023-

2024 Budget 
 
 Motion carried:  7 Yeas, 0 Nays. 
 
Encumbrance Listing Eryn Wright, executive director of human resources/legal services, 

provided additional information on V.g. Encumbrance Listing to Bukaty 
Companies in the amount of $30,000 for professional consulting services 
for the district’s self-funding insurance benefits. After discussion, motion by 
Ann Zimmerman, second by Gabe Grant to approve the encumbrance to 
Bukaty Companies in the amount of $30,000 as presented. Motion carried:  
7 Yeas, 0 Nays.  

 
Public Forum No one from the public asked to speak. 
 
Graduation Requirements  Curtis Stevens, director of secondary programs, presented on second 

reading the proposed changes to the graduation requirements beginning 
with the class of 2028.  
 
After discussion, motion by Ann Zimmerman, second by Bonnie 
Schamberger to approve the graduation requirements as presented (a copy 
is attached to the permanent minutes).  Motion carried:  7 Yeas, 0 Nays. 

  
Board Team for 
Negotiations with Certified 
Personnel 

Motion by Dana Kossow, second by Scott Gardner to approve the 
appointment of Jim Fletcher and Gabe Grant to the board team for 
negotiations with certified personnel. Motion carried:  7 Yeas, 0 Nays. 

 
Board Team for Meet and 
Confer with Classified 
Personnel 

Motion by Dana Kossow, second by Scott Gardner to approve the 
appointment of Bonnie Schamberger and Ann Zimmerman to the board 



  

team for meet and confer with classified personnel. Motion carried: 7 Yeas, 
0 Nays. 

 
Interlocal Agreement with 
Smoky Hill Education 
Service Center 

Motion by Gabe Grant, second by Ann Zimmerman to approve the 
interlocal agreement and membership in the Smoky Hill Education Service 
Center effective July 1, 2024 through June 30, 2029 as presented. Motion 
carried: 7 Yeas, 0 Nays. 

 
Strategic Plan Goals Shanna Rector, deputy superintendent, presented additional growth 

measures to monitor progress for the strategic goal areas. Considerable 
discussion followed.  
 
This will be brought back at the December 12, 2023 meeting for action 
consideration.  

 
Visible Learning Shanna Rector presented an update on Visible Learning. Discussion 

followed.  
 
School Board 
Committee Reports 

Ann Zimmerman reported on the following: 

 Ribbon Cutting at New Jail 

 Culture Crawl 

 Park and Recreation Advisory Board 

 Candidate Events with KSAL and NEA-Salina 

 SHESC Legislative Forum 

 Building Bridges 

 KASB Annual Convention  
 
Mark Bandré reported on the following: 

 SHESC Executive Cabinet Meetings and Legislative Forum 

 SAEC Advisory Board  
 
Bonnie Schamberger reported on the following: 

 Parks and Recreation Advisory Board 

 SAEC Advisory Board 

 Debate at CHS 

 SHESC Legislative Luncheon 

 Building Bridges 

 KASB Annual Convention  

 Listened to State Board of Education Meeting 
 
Gabe Grant reported on the following: 

 SHESC Legislative Luncheon 

 CKCIE Board of Control 

 KASB Annual Convention 

 KSBRC Meeting  
 
Dana Kossow reported on the following: 

 SHESC Executive Cabinet  

 Candidate Events with KSAL and NEA-Salina 

 Mock Interviews at SHS 

 KASB Annual Convention 
 
Scott Gardner reported on the following: 

 You Make A Difference 

 KASB Annual Convention 
 



  

Jim Fletcher reported on the following: 

 Salina Education Foundation  

 KSBRC Meeting 

 KASB Annual Convention  
 
Superintendent's Report Linn Exline updated the board on the following items: 

 Presentation at State Conventions 

 Coffee Chat 

 Site Council Presentations 

 Chronic Absenteeism  

 Stronger Connections Competitive Grant  
 
Information Agenda a.  Heartland Early Education Update  
 
Executive Session 
Student Matters 

Motion by Gabe Grant, second by Scott Gardner that the Board of 
Education go into executive session at 6:49 p.m. for 10 minutes for the 
purpose of discussing matters relating to actions adversely or favorably 
affecting a person as a student because if this matter were discussed in 
open session it might invade the privacy of those discussed and that the 
Board of Education reconvene into open session at 6:59 p.m. in the SEC 
Room.  Motion carried:  7 Yeas, 0 Nays. 
 
Linn Exline, Eryn Wright and Jeff Hayes, executive director of CKCIE, 
arrived at 6:49 p.m., per request.  

 
Open Session President Fletcher declared the board to be in open session at 6:59 p.m. 

 
Scott Gardner, Gabe Grant and Dana Kossow left at 6:59 p.m.  

 
Executive Session 
Personnel 

Motion by Mark Bandré, second by Bonnie Schamberger that the Board of 
Education go into executive session at 7:02 p.m. for 15 minutes for the 
purpose of discussing personnel matters of non-elected personnel and their 
contractual obligations because if this matter were discussed in open 
session it might invade the privacy of those discussed and that the Board of 
Education reconvene into open session at 7:17 p.m. in the SEC Room.  
Motion carried:  4 Yeas, 0 Nays. 
 
Scott Gardner, Gabe Grant and Dana Kossow arrived at 7:02 p.m. 
 
Linn Exline and Eryn Wright arrived at 7:02 p.m., per request. 

 
Open Session President Fletcher declared the board to be in open session at 7:17 p.m. 
 
Approval of any Action 
Deemed Necessary As a 
Result of Executive Session 

Motion by Ann Zimmerman, second by Mark Bandré that the board accept 
the early resignation of Sarah Quinn and that the board waive the 
assessment of liquidated damages. Motion carried:  7 Yeas, 0 Nays.  

 
Worksession: 
Legislative Priorities  

The board and superintendent worked on the legislative priorities of the 
district.  

 
Adjournment Motion by Bonnie Schamberger, second by Dana Kossow to adjourn the 

meeting. Motion carried:  7 Yeas, 0 Nays. 
 
President Fletcher declared the meeting adjourned at 8:07 p.m. 

 
 
 



  

Attest:         
 
 
       
Clerk, Board of Education     
Unified School District No. 305      
Saline County, State of Kansas      
 
 
 
        Approved     
 
 
Sarah Byarlay, Central High School Teacher/NEA-Salina President 
Jennifer Camien, Communications Director 
Dwight Christie, Director of MIS 
Jeri Clouston, South High School Teacher 
Deanna Cullins, Director of Accreditation & Professional Learning 
Irma Diaz, Patron 
Linn Exline, Superintendent 
Paul Gebhardt, Patron 
Jeff Hayes, Executive Director of CKCIE  
Deborah Howard, Clerk 
Linda Lorett, Heartland Early Education 
Paul Mensching, Executive Director of Maintenance & Operations  
Lisa Peters, Executive Director of Business 
Shanna Rector, Deputy Superintendent 
Curtis Stevens, Director of Secondary Programs 
Eryn Wright, Executive Director of Human Resources/Legal Services 

  



Personnel Report

December 12, 2023

APPOINTMENT OF CERTIFIED CONTRACT(S) 2023-2024

Deckinger, Josie 1/3/2024 PE/Health Teacher Central High School

Martinez-Galvan, Elena 11/27/2023 Roving Teacher South High School

Swanson, Ashley 1/3/2024 Roving Teacher Heusner Elementary School

TRANSFER OF CLASSIFIED WORK AGREEMENT TO CERTIFIED CONTRACT(S) 2023-2024

Jones, Arin 12/1/2023 Instructional Assistant IV/Chapman Middle School/CKCIE High Incidence SPED Teacher/Chapman Middle School/CKCIE

RESIGNATION OF CERTIFIED CONTRACT(S) 2023-2024

Dellinger, Joan 5/23/2023 Roving Teacher Lakewood Middle School

Hite, Tanya 12/20/2023 PE/Health Teacher Central High School

McCartney, Marysa 5/23/2024 Business Education Teacher Central High School

RESIGNATION OF SUPPLMENTAL CONTRACT(S) 2023-2024

Hite, Tanya 11/14/2023 Volleyball Assistant - HS Central High School

Kingsbury, Austin 11/7/2023 Assistant Wrestling Central High School

CLASSIFIED APPOINTMENT(S)

Baker, Alyssa 11/29/2023 Special Education Technician Meadowlark Ridge Elementary School

Barleen, Aubrey 11/29/2023 Paraeducator Ottawa County Pre Kindergarten/CKCIE

Bay, Kendra 11/29/2023 Paraeducator Holyrood CPES/CKCIE

Case, Kirby 11/15/2023 Grounds Maintenance Worker Operations

Heinecke, Candace 11/15/2023 Paraeducator Eisenhower Elementary School/CKCIE

Lee, Jada 12/6/2023 Paraeducator White City Elementary School/CKCIE

Navarro, Leslie 11/29/2023 Night Custodian Schilling Elementary School

Nisbeth, Tara 12/6/2023 Paraeducator Minneapolis High School/CKCIE

Owens, Arianna 1/3/2024 Special Education Technician Opportunity Now

Parson, Kayla 12/6/2023 Paraeducator Abilene Preschool/CKCIE

Shuart, Abigail 11/8/2023 Paraeducator Meadowlark Ridge Elementary School

Werner, Haylie 11/29/2023 Assistant Attendance Clerk South High School

Wichman, Chelsea 11/29/2023 Night Custodian Lakewood Middle School

Woods, Tamra 11/13/2023 Headstart Teacher Assistant II Heartland Early Education

CLASSIFIED TRANSFER(S)

Anchondo, Sierra 12/4/2023 Paraeducator/Sunset Elementary School Special Education Technician/South High School

Chelvan, Brenda 12/6/2023 Paraeducator/Central High School Instructional Assistant IV/Central High School

Olea Chavez, Gillermina 11/15/2023 Bilingual Assistant/Heusner Elementary School and Oakdale Elementary School Bilingual Assistant/Sunset Elementary School

Picasso, Maria 12/1/2023 Headstart Teacher Assistant II/Heartland Early Education Headstart Teacher Assistant III/Heartland Early Education

Vasquez, Lucia 11/30/2023 Night Custodian/Hageman Night Custodian/South Middle School

CLASSIFIED RESIGNATION(S)

Christie, Brooke 11/8/2023 Head Volleyball Coach Central High School

Duffy-Auer, Nancy 11/9/2023 Paraeducator Abilene Preschool/CKCIE

Falk, Connie 11/10/2023 Paraeducator Ellsworth Elementary School/CKCIE

Gloria, Matiana 11/8/2023 Bilingual Education Central High School

Heikes, Jennifer 11/14/2023 Paraeducator Minneapolis High School/CKCIE

Heinecke, Candace 11/29/2023 Paraeducator Eisenhower Elementary School/CKCIE

Holmes, Isabella 12/13/2023 Paraeducator Meadowlark Ridge Elementary School

Kasper, Linda 11/27/2023 Dining Assistant - FNS Oakdale Elementary School

Lira, Christopher 12/20/2023 Campus Supervisor Lakewood Middle School

Martinez, Taryn 11/13/2023 Kitchen Assistant - FNS Kitchen II

Nelson, Melissa 10/31/2023 Paraeducator Minneapolis High School/CKCIE

O'Brien, Madison 11/16/2023 Headstart Teacher Assistant III Heartland Early Education

Sellers, Sam 11/1/2023 Head Football Coach South High School

Woods, Tamra 11/14/2023 Headstart Teacher Assistant II Heartland Early Education

CLASSIFIED TERMINATION(S)

Grant, Trenton 11/26/2023 Night Custodian South Middle School

Laas, Mikaylee 12/6/2023 Instructional Assistant III Central High School































  

December 12, 2023 
 
VII.-g. Consent Agenda 
 
 Approve Encumbrance Listing 
 

Encumbrance Listing 
Items Over $20,000 Not Requiring Formal Bid Per K.S.A. 72-1151 

 
 

Vendor Item Description & Quantity Amount 

Learning A-Z Reading A-Z (270 Licenses/12 Months) $34,560 

 
Reading A-Z provides instructional level books and classroom resources. Reading A-Z 
includes developmentally appropriate leveled books at 27 reading levels, serving 
students from grades PreK-12. Reading A-Z adds new books, lesson plans and other 
resources monthly, thus continually expanding its wealth of materials. Resources 
include more than 2,500 downloadable books in many genres and formats, fluency 
passages for time reading, customizable worksheets, poetry, reader’s theater scripts, 
Spanish/French resources and dozens of other classroom resources and tools. Leveled 
readers include correlations to Fountas & Pinnell reading levels.  
 
 
It is recommended that you approve the Encumbrance Listing as presented.  

  
  



  

 
VII.-h. Consent Agenda 
 
 Approve Enterprise Fleet Management Proposal 
 

The purpose of this recommendation is to propose an alternative solution to our aging 
fleet and vehicle replacement cycle challenges for the district’s cars, trucks and vans in 
accordance with Sourcewell Awarded RFP #060618-EFM. 

 
The district currently maintains a fleet of approximately 61 vehicles, ranging from light 
duty cars and trucks to heavy duty maintenance vehicles used for snow removal and 
other facility and grounds work. Historically, the district has purchased vehicles outright 
and maintained them internally through the maintenance and operations center. The 
district currently has 47 vehicles over ten years old. The average age of our vehicles is 
13.8 years. The newest three vehicles in our fleet are 2019.   

 
The computer chip shortage, which began to effect vehicles in 2020, continues to 
impact fleet vehicles in particular. Manufacturers prefer to place available chips in retail 
vehicles first as those vehicles bring a much higher profit, which results in continued 
shortages for government fleet vehicles.  

 
It is estimated that a leasing option will bring cost savings and efficiencies in terms of 
reduced maintenance costs and increased fuel efficiencies. This is an open-ended 
lease with no mileage restrictions, no additional cost for normal wear and tear of 
vehicles and no early termination penalties. Vehicles will be under warranty; our shop 
will continue to provide typical maintenance services such as oil changes and tire 
rotation.    

 
Enterprise Fleet Management, with their large vehicle network and purchasing power, 
proposed a fleet analysis plan through an awarded Sourcewell RFP. Sourcewell is a 
cooperative procurement service that meets all requirements of Kansas procurement 
and bidding statutes (KSA 72-6760) as well as board policies.   

 
Actual costs will vary based on equipment and accessories installed on vehicles, such 
as snow plows, ladder racks, storage shelving, delivery boxes, lifts, etc. These 
accessories will be included in the leased vehicle costs at the time the vehicles are 
ordered. 

 
Staff wishes to negotiate a lease agreement for the replacement of 10-12 leased 
maintenance vehicles as a pilot of the fleet management for this year, with a net cost 
(lease price minus equity of sold vehicles) not to exceed $250,000 in each of the first 
two years of the agreement.   

 
It is recommended that you approve entering into a proposal with Enterprise Fleet 
Management as presented.   

 
 



  

VIII. PUBLIC FORUM 
 
 



  

IX. ACTION AGENDA 
 
 A. Central High Robotics Out-of-State Field Trip 
 
  Central High School Robotics requests approval for an out-of-state field trip for 

15 of their students to the Oklahoma Regional First Robotics Competition in 
Oklahoma City, Oklahoma on April 3, 2024 to April 6, 2024. 

 
  The total cost of the competition is estimated at $400 per student with a total cost 

estimated at $8,000 (including sponsors and other expenses). The group will 
travel by school vehicles and stay in a hotel. The students will miss three days of 
school and will be required to make arrangements with their teachers before they 
leave.  

 
  It is recommended that you approve the Central High Robotics out-of-state trip to 

Oklahoma City, Oklahoma on April 3, 2024 to April 6, 2024 as presented. 
  







  

IX. ACTION AGENDA 
 
 B. Strategic Plan Goals 
 

At the November 14, 2023 meeting, the educational programs department 
recommended additional growth measures to monitor progress toward the 
communication, critical thinking and social-emotional strategic plan goals.  

 
Goal: Communication 
Growth Measure: Students will have the communication skills to achieve 
postsecondary success as measured by a 4% yearly increase in the number of 
students performing at the Demonstrating Level on the SPS Complex 
Communication Rubric.  

 

Goal: Critical Thinking 

Growth Measure: Students will have the critical thinking skills to achieve 
postsecondary success as measured by a 4% yearly increase in the number of 
students performing at the Demonstrating Level on the SPS Critical Thinking 
Rubric.  

 

Goal: Social-Emotional 
Growth Measure: Students will have the social-emotional skills to achieve 
postsecondary success as measured by a 4% yearly increase in the number of 
students performing at the Demonstrating Level on the SPS Self-Directed 
Learning Rubric.  

 
It is recommended that you approve the additional growth measures to monitor 
the progress of the strategic goal areas as presented. 
  



  

IX. ACTION AGENDA 
 
 C. Legislative Priorities  
 
  It is recommended that you approve the Salina Public Schools 2024 Legislative 

Priorities document as presented. 
  



 

 

The SPS legislative platform is designed to provide local context to legislative decision makers. It takes 
leadership at all levels in the state working together to position our public school system to meet diverse 
student needs, prepare the workforce of tomorrow and grow the population in rural Kansas. Strong public 
schools have the power to draw people to our rural communities – communities that help define what it is to 
be a Kansan.  

 
Federal Legislative Priorities 
 
Special Education Funding 
 
All children, including those with disabilities, have a right to a free appropriate public education (FAPE). School 
districts are required to provide this, including any special education services necessary to achieve a FAPE, to 
students with disabilities. This is achieved through the implementation of the Individuals with Disabilities 
Education Act (IDEA) which mandates special education services be provided to children with disabilities from 
birth through age 21.  
 
In Salina Public Schools, nearly 21% of our students have a disability that requires special education services and 
this number continues to trend upward. Special education services are required to be in addition to a 
comprehensive general education program. While the federal government has committed to cover up to 40% of 
the excess cost of providing these students their essential IDEA-mandated special education services, most 
estimates place the federal contribution at 13-16%. The shortfall places the burden of meeting the federal IDEA 
law on Kansans at both the state and local levels. This causes Salina Public Schools to divert over 3.4 million 
general fund dollars every year to cover the unfunded excess cost of special education for Salina students. 
 
Specific priority: 

• Fund 40% of the excess cost of special education services. 

 
State of Kansas Legislative Priorities 
 
School Funding 
 
The school finance formula, as currently written, accounts for adequate and equitable funding of K-12 schools. 
The weightings in the formula for Career and Technical Education, bilingual education, transportation, at-risk 
and high density at-risk funding are critical to ensure equitable funding.  
 
A strong public education system draws people to our state and promotes workforce development. The public 
schools in rural Kansas serve as the community identity.  
 
Increased funding provided by CPI adjustments compensate for rising costs. This is critical for Salina Public 
Schools to maintain services for students and to retain and recruit staff. 
 
Specific priorities priority:  

 Fully fund schools through the existing school funding formula, including inflationary adjustments (CPI), 
to address the needs of students and ensure each student and school have the capacity to meet the 
Rose Standards or foundational structures under the Kansans Can vision.  



 

 

 Oppose programs, including but not limited to, vouchers, education savings accounts and tuition tax 
credits. Such programs divert public funding from public education to schools that are not required to 
serve all students, including those who are disadvantaged, disabled or those with the greatest needs.  

 

Unfunded Mandates 
 
Unfunded mandates place pressure on school districts’ budgets. Examples of recent unfunded mandates include 
the 2023 law that allows non-public school students to participate in KSHSAA-sponsored activities at their local 
public schools and transportation expectations caused by the out-of-district enrollment expectations.  
Although families that choose homeschool or send their children to private school pay taxes, those tax dollars do 
not impact school budgets unless the students enroll in public school. Because school funding is based on 
enrollment, requiring schools to provide extracurricular and co-curricular programming for students who are not 
enrolled in the public school is an unfunded mandate.  
 
IDEA requires transportation be provided to special education students when it is deemed necessary by the IEP 
team. With the provisions for open enrollment provided by HB 2519, this would require school districts to travel 
well outside their district boundaries to get these students to and from school each day at great cost to the 
district. While special education transportation costs are 80% reimbursable by the state, this cost is subtracted 
from the overall state special education budget prior to finalizing the per teacher entitlement districts receive 
for categorical aid. With increased special education transportation costs statewide, the net effect would be a 
decrease in categorical aid. Because categorical aid is the primary source of funding for special education 
programming, this would result in a net loss in special education funds available to districts, further exacerbating 
the impact of the state’s shortfall in funding special education at the required 92% rate by diverting more of the 
available dollars to transportation and away from special education services in the classroom.   
 
Specific priority: 

 Oppose legislation that places unfunded mandates on the K-12 education system or provide funding as 
legislation is enacted that places new requirements on Kansas public schools. 

 
Kansans Can Vision  
 
High school graduates must exit their K-12 education with strong academic, cognitive, technical and 
employability skills if Kansas is to lead the world in the success of each student. The Kansas State Department of 
Education has identified five outcomes to measure progress toward the Kansans Can Vision: Social-Emotional 
Growth, Kindergarten Readiness, Individual Plans of Study, High School Graduation and Postsecondary Success. 
 
Specific priorities:  

 Expand Excel in CTE (SB 155) funding to include technical education courses provided at four-year 
postsecondary institutions and up to 15 hours of general education courses per student. 

 Allow districts to count students who earn a GED credential to count as graduates. 
 

Mental Health  
 
For many students, access to behavioral and mental health services precedes academic success. The Mental 
Health Intervention Team grants help remove barriers to accessing services, decrease missed class time and 
increase consistency of services. This grant allows Salina Public Schools to employ mental health school liaisons 
to support families when students need mental health support. The result is more students receiving needed 



 

 

support for mental health needs in a timely manner. 
 
The restrictions placed on districts’ use of non-academic surveys make it difficult for schools to effectively 
identify students who require mental health services. The law, as currently written, states that no personally- 
identifiable student data may be collected through any non-academic survey and requires parents to opt-in prior 
to administration. Universal screeners are an effective way to ensure that students who are experiencing mental 
health concerns are identified early so the family can provide needed support. Practically, this means that such 
tools cannot be used to screen for anxiety, depression or suicidal ideation. If allowed, such screeners provide 
our mental health staff information to begin discussions with the student’s parent/guardian to determine the 
best way to provide needed support.  
 
The requirements and timeline for sharing non-academic surveys with parents are reasonable, but the opt-in 
requirement is challenging to manage in a district our size. 
 
Specific priorities:  

 Support initiatives to address social-emotional and mental health needs of students. 

 Continue support for the Mental Health Intervention Team grant.  

 Amend Sen. Sub for HB 2567 of the 2022 session. Allow the administration of questionnaires, surveys 
and screening tools with parental opt-out and the collection of individual student results to ensure 
student mental health and school safety. 

 
Early Childhood Education  
 
To raise education levels of the Kansas workforce, we must begin in the early preschool years. Early childhood is 
a time of rapid brain growth and strong preschool programming has a powerful return on investment. Well 
before students enter K-12 public schools, learning opportunities begin the trajectory to postsecondary success. 
All Kansas children must have access to high quality early childhood education to ensure every child enters 
school with the social-emotional and academic skills to be successful. 
 
Specific priorities:  

 Support the state’s strategic framework vision for ensuring that every child thrives: All children will have 
their basic needs met and have equitable access to quality early childhood care and education 
opportunities, so they are prepared to succeed in kindergarten and beyond. 

 Fund full-day preschool education for special education students and preschool-aged at-risk students. 

 Fund half-day preschool for all general education four-year-olds who attend a preschool provided by 
public school districts. 

 
Parent Bill of Rights  
 
Public schools in Kansas provide education for students with a wide range of backgrounds and from many 
different family structures. Religious and moral beliefs of the families we serve vary widely. The development of 
positive relationships between the child, the child’s teacher(s) and the family are central to maximizing learning. 
This does not happen through legislation. 
 
Teachers must have the ability to adjust lessons in response to student mastery or non-mastery of learning 
outcomes. Effective teachers are consistently assessing learning progression and adapting instruction for the 
students during the learning process. This may include adding resources to teach prerequisite skills or extend 



 

 

learning. Having the staff to manage and comply with requests from all parents to adjust instruction, 
instructional materials or assessment practices for their individual student will require a tremendous increase in 
funding to schools. Mandating how curriculum and instructional resources are shared with families will divert 
taxpayer dollars and resources away from the students in the classroom and toward bureaucratic tasks.  
 
Specific priority:  

 Allow local boards of education - those elected at the local level to provide oversight to our schools - to 
set policies for lesson planning, materials challenge and transparency. 

 

Special Education Funding  
 
Special education services are mandated by federal law (IDEA) and Kansas regulations and statutes (SEECA, 
Kansas Special Education for Exceptional Children Act). Kansas law requires that 92% of the excess cost of special 
education be funded by the state (K.S.A.72-3422). Currently, the state is funding an average of approximately 
64% of the excess cost of special education. 
 
The demand for and cost of special education services has outpaced available funding for special education. By 
law, special education services must be in addition to the general education program provided to all students. 
The services must be specially-designed instruction to meet the needs of the individual child.  
 
To meet the federal mandate and Kansas statutes that require us to provide special education services, general 
education funds must be used to cover the cost of special education each year. In Salina Public Schools, this 
means that approximately 3.4 million dollars are diverted from general education needs each year to allow us to 
cover the costs and demand for special education services. 
 
Our teachers are faced with the incredible challenge of educating students who have significant developmental 
disabilities and extreme aggressive behaviors. With special education enrollment up 20% since 2001 and special 
education students making up over 21% of our total enrollment, increased funding is necessary to ensure all 
students leave our schools with the skills needed for success after graduation. 
 
Specific priority:  

 Fund special education at the 92% statutory level. 

 
Recruitment and Retention of Highly Qualified Teachers  
 
Salina Public Schools is faced with fewer highly qualified candidates to choose from as our veteran staff retires. 
Our district has 751 total certified staff members. Seventy-four (74) certified staff left our employment at the 
end of the 2018-2019 school year. By last year that number had risen to 87. At this time, over 25% of our staff 
has 5 or fewer years in education. SPS currently has 28 first year teachers and 87 teachers in our mentoring 
program.  
 
Salina isn’t alone in staffing challenges. Salina Public Schools is experiencing an educator shortage. While this 
has been true for many years now, the crisis is accelerating. According to a survey conducted by the Institute of 
Education Sciences 

 44% of public schools reported at least one vacant position last year, 

 53% of public schools reported being understaffed when the 2022-2023 school year began, 

 70% of respondents indicated having too few candidates, and 



 

 

 64% reported that the candidates who are applying lack the credentials to do the job. 
 
The Kansas Teacher Retention Initiative has identified the following concerns: 

 Two-thirds of school districts in Kansas are experiencing teacher shortages.  

 Teacher vacancies have increased by over 62%.  

 The pool of students in teacher preparation programs decreased by one-third from 2010-2017.  

 For the first time ever, a majority of parents discourage their children from becoming teachers.  

 Kansas should expect to see 30% of the current teacher workforce exit the profession in the next three 
years. 

 
As While the teacher workforce becomes younger and smaller, we simultaneously expect those who remain in 
the profession to deal with the increasing social-emotional complexities of their students. Significantly, those 
teachers who are currently working are becoming increasingly less engaged in the profession. Forty-four percent 
(44%) of those who follow the traditional path to teaching leave the profession within the first five years.  
 
The quality of the teacher in the classroom is the strongest predictor of student success that we control. 
Recruiting and retaining high quality staff is foundational to a strong educational system.  
 
SPS has taken multiple steps to recruit and retain strong staff. We have  

1. Used available licensure waivers. This year we have 22 staff who are working on sub licenses filling 
classroom positions. We obtained waivers to extend the number of days in the year that they could 
work over what is normally allowed on a sub license.  

2. Developed internal support systems for employees who enter the profession through non-traditional 
routes. 

3. Implemented forgivable loans for teachers who join our staff. 
4. Developed a pathway to encourage paraeducators who possess the disposition and talent to become 

educators to pursue their teaching credentials. 
5. Participated in the new Kansas Registered Teacher Apprenticeship program.  

 
Specific priorities: 

 Reduce the KPERS mandatory waiting periods for working after retirement to 30 days. 

 Establish equitable working after retirement provisions for all public employees. For example, the 
Deferred Retirement Option Program (DROP) allows eligible members to keep working after they are 
eligible for full retirement. Instead of losing benefit payments during that time, the member can both 
continue working (receiving a salary) and at the same time, have his/her retirement benefit deposited 
into a DROP account each month. When they officially retire, they receive the balance of the DROP 
account and begin receiving the monthly retirement benefit. 

 Establish changes to KPERS (Tier 3) to improve the quality of benefits in order to support recruitment 
and retention of new and out-of-state educators. 

 Eliminate the additional KPERS fees placed on school districts/employees returning to work after 
retirement. 

 Fully implement the Teacher Apprenticeship Pilot program. 

 Provide local districts with funding to mentor those licensed teachers providing support to those 
enrolled in apprenticeship or transition to teaching programs. 



  

IX. ACTION AGENDA 
 
 D. Neighborhood Revitalization Plan Amendment  
 

In 1994, the Kansas Legislature passed a law allowing local communities to 
designate neighborhood revitalization areas. The law allows communities to 
incentivize capital investment in areas of historic importance and certain individual 
historical or significant structures.  
 
The incentive method authorized by the state involves property tax rebates for all 
or a portion of the incremental increase in taxes paid due to higher assessed 
valuation resulting from improvements made to eligible properties. Because 
rebates only apply to the increase in value, net taxes will never be lower than 
existing taxes prior to redevelopment. This incentive may make certain projects 
more financially feasible, thus bringing investment to the revitalization area which 
otherwise might not occur. Ultimately, all neighborhood redevelopment projects will 
begin paying full taxes at the higher rate once the specified rebate period expires. 
 
The City of Salina and the taxing jurisdictions listed below initially entered into an 
Interlocal Agreement to jointly form the Salina Neighborhood Revitalization Plan 
and program in 2004. 

 Central Kansas Extension District #3 
 City of Salina, Kansas 
 Salina Airport Authority 
 Salina Public Library 
 Saline County, Kansas 
 Unified School District No. 305 

 
The current program expires on December 31, 2023; however, existing interlocal 
agreements extend automatically if the other taxing entities concur with the plan 
changes. Action is only required for plan changes which must be formally adopted by 
the boards of each participating taxing entity.  
 
Proposed changes include:  

1. The recently annexed Agri-Center property located at 1097 W. Old Highway 
40. 

2. The extension of the mapped NRA boundary to include the area between Old 
Highway 40 and Broadway Boulevard for commercial projects.  

 
It is recommended that you approve the Neighborhood Revitalization Plan 
Amendment as presented. 

 
 

  









































































  

X. DISCUSSION AGENDA 
 
 A. Salina Virtual Innovation Academy Update 
 
  An update will be provided on the Salina Virtual Innovation Academy.  
 
  



  

X. DISCUSSION AGENDA 
 
 B. Visible Learning Update 
 
  The educational programs department will provide an update on Visible Learning.  
 
 
 
 
 
 

 
 
 



  

XI. SCHOOL BOARD REPORTS AND UPCOMING DATES OF IMPORTANCE 
 
 

 
 



  

XII. SUPERINTENDENT’S REPORT 
 
  
 
  
 



  

XIII. INFORMATION AGENDA 
 

A. Heartland Early Education Update 
 
  
  



Heartland Early Education   >>>   Director’s Report                                         
Lesa Larson 
December 2023 
 

 

1) Enrollment ending 10.31.2023 
Early Head Start: 88/91 
Head Start: 144/256 
KEHS-Home Visitation: 15/20 
KEHS-Child Care Partners: 23/30 
 

2) Attendance Rates ending 10.31.2023            
EHS Center-Based: 95% 

 EHS Home-Based: 97% 
Head Start: 90% 
KEHS-Home Visitation: 100% 
KEHS-Child Care Partners: 93% 
 

    

3) Snacks and meals served (October)  

School Breakfast Lunch PM Snack Total Revenue Received 

Enterprise  225 224 194 643 1,758.06 

Ellsworth  226 226 225 677 1,805.70 

Salina Education Center 166 167 168 501 1,334.06 

Salina Heartland EHS/HS 2170 2391 2082 6643 18,250.63 

Total CACFP Meals 2,787 3,008 2,669 8,464 23,148.45 
 

 
 

4) New Hires  
Name                                                    Position                                                            Effective 

Tamra Woods Teacher Asst. 2 11/13/2023 

 

Transfers    
Name      Old Position  New Position                          Effective 

Sherry Delay Teacher Asst. 2 Teacher Asst. 3 11/3/2023 

Lauren Funk Teacher Asst. 2 Teacher Asst. 3 11/3/2023 

Maria Picasso Teacher Asst. 2 Teacher Asst. 3 12/1/2023 

 
Resignations 

  Name                                                   Position          Effective 

Tamra Woods Teacher Asst. 2 11/14/2023 

Madison O'Brien Teacher Asst. 3 11/17/2023 

 
5) As I write this report, our Federal Review is underway. We have three reviewers on site and one 

virtual reviewer. I will be glad when we get to the end of the week but on the other hand, it is really 

great to showcase our program and talk about the many ways we serve children and families. I am 

very proud of the Heartland staff!   

 

6) We are in the 4th year of our Five Year Cycle. Heartland’s leadership team took time to review our 

five year goals. We continue to challenge ourselves creatively and think of innovative strategies. Here 

is our updated version: 



    Heartland Early Education Five-Year Goals – 2020-2025   YEAR FOUR 
Program Goal #1 Heartland EHS/HS is committed to attracting and cultivating staff who will inspire and empower children 

and families. 
Objectives A. Heartland will successfully recruit qualified staff. 

B. All employed staff (new and current) are effectively trained. 
Build the coaching system to support effective implementation of service delivery. 

Expected Outcomes Qualified and trained staff will be knowledgeable and effective in their specific roles. 
Expected Challenges Time, some positions do not support a living wage,  schedules, availability of training requested, staff 

buy-in, effectiveness of current model (do we have the right data?) 
Action/Strategy Person(s) 

Responsible 
Timeline Financial 

Supports 
Data to collect 

A.1   Analyze staff salary vs. staff 
retention. Compare salary increases with 
staff retention also. 
 
A.2   Compare Heartland classroom wages 
with local centers and look at local wage 
studies. 
 
A.3   Begin paying teacher assistants for 
related degrees. 
 
A.4   Continue to conduct on-site job fairs. 
Attend community job fairs. 
 
A.5   Determine a monthly day and time 
for open interviews. 
 
A.6   Research costs related to a digital 
screen outside for recruitment and 
advertising. 
 
A.7   Continue to engage in district’s LIFT 
program.  
 
A.8   Explore how Heartland can offer the 
CDA program to high school juniors and 
seniors. Can we host a Career Pathways 
program? 
 
A.9   Look into the local Home School 
Association for students interested in a 
practicum experience with us. 
 
A.10 Referral incentive – explore more 
options 

Tasha, Linda 
 
 
 
Tasha 
 
 
 
Tasha, Linda  
 
 
Tasha, EESs 
 
 
Tasha 
 
 
Lesa 
 
 
 
Lesa 
 
 
Lesa, Michelle 
 
 
 
 
Michelle 
 
 
 
Tasha 

Year 4 
 
 
 
12/1/2023 
 
 
 
10/1/2023 
 
 
8/1, 9/20, 
11/28 
 
Year 4-5 
 
 
Year 4 
 
 
 
Spring 2024 
 
 
2024-25 
 
 
 
 
Year 4 
 
 
 
Years 4-5 

NA 
 
 
 
NA 
 
 
 
$$ 
 
 
NA 
 
 
NA 
 
 
$$ 
 
 
 
$5000 yrly. 
 
 
Grant  
 
 
 
 
NA 
 
 
 
$ 

Salary vs. retention data; Salary 
increase impact data 
 
 
Current salaries vs. wage study 
comparison 
 
 
Track retention 
 
 
Track attendance and hires 
 
 
Track attendance and hires 
 
 
NA 
 
 
 
 
 
 
Research other similar programs 
for best practices 
 
 
 
Invite for tour 
 
 
 
Track Referrals; Track length of 
service of referral and who 
referred; Explore options for Ed 
Incentive for TA positions 

Action/Strategy Person(s) 
Responsible 

Timeline Financial 
Supports 

Data to collect 

B.1 Review current onboarding practices 
and revise accordingly 
 

Tasha, EES 
 
 

Years 4-5 
 
 

NA 
 
 

Review system with mid-
managers/PC 
 



B.2 Continue Conscious Discipline focus; 
ensure new staff receive training 
 
B.3 Review Belonging Initiative programs 
and determine effectiveness 
 
 
B.4 Increase staff training and program 
implementation of Nurturing Pathways  
 
B.5 Reflective supervision exists in all 
departments and viewed as an integral 
part of Heartland 

Lacy, Michelle 
 
 
Lesa, Megan, 
Lacy, Diane 
 
 
Lacy 
 
 
Michelle 

Years 4-5 
 
 
Years 4-5  
 
 
 
Years 4-5  
 
 
Years 4-5  

NA 
 
 
$$ 
 
 
 
NA 
 
 
NA 

Number of new staff trained 
 
 
Feedback received from staff 
during lunch w/ Lesa; Survey staff 
regarding Belonging activities. 
 
Attendance 
 
 
Groups trained 

Action/Strategy Person(s) 
Responsible 

Timeline Financial 
Supports 

Data to collect 

C.1 Early Education Specialists will 
continue to collect data, provide support 
through trainings, mentoring and 
additionally, intensive coaching, as 
outlined in our coaching plan. 
 
C.2 Document and refine home visitor 
coaching systems 

Michelle, EESs 
 
 
 
 
 
Megan, FCSs, 
FCs 

On-going 
 
 
 
 
 
Years 4-5 

 

NA 
 
 
 
 
 
NA 

Data from Needs assessment 
 
 
 
 
 
Video HV observations; parent 
feedback 

 

Program Goal #2 Heartland will intentionally integrate communication practices to strengthen relationships. 

Objectives A. Assess and initiate transition practices. 
B. Build staff and parent communication and engagement. 

Expected Outcomes Communication will flow and staff will be more knowledgeable in all areas of the program. 

Expected Challenges Time, availability of space, multiple centers, different district beliefs, buy-in, self-fulfilling 
prophecies, intentionality in all areas of program 

Action/Strategy Person(s) 
Responsible 

Timeline Financial 
Supports 

Data to collect 

A.1 Determine next steps toward full 
implementation of Skyward  
 
 
 
A.2 Ask for parent input to support successful 
transitions 
 
A.3 Works towards a smooth transition for 
families between EHS home-based and Head 
Start 

Megan, Casy 
 
 
 
 
Megan, FCs, FCSs, 
EESs 
 
Megan, Darcy 

 

Years 4-5 
 
 
 
 
Years 4-5  
 
 
Years 4-5  

 

NA 
 
 
 
 
NA 
 
 
NA 

 

Review Skyward 
report data; compare 
between Child Plus. 
Survey staff 
 
Survey families; 
report data 
 
 
Transition data 

 
Action/Strategy Person(s) 

Responsible 
Timeline Financial 

Supports 
Data to collect 

B.1 Distribute a communication survey in order 
to look at areas for improvement 
 
 
B.2 Evaluate parent interest and parent belonging 
surveys to determine parent needs and 
intentionally use data collected.  

Casy, Megan 
 
 
 
Megan, FCSs, FCs 
 
 

Years 4-5 
 
 
 
Years 4-5  
 
 

NA 
 
 
 
NA 
 
 

Survey families, staff, 
community partners 
– share data 
 
Pre and Post Surveys 
 
 



 
B.3 Continue to develop ‘Family Fridays’ as a way 
to engage families in our program 
 
 
B.4 Assist with Community CD training, hosted by 
USD305 
 
B.5 Provide annual In-Kind training for all 
program staff 
 
B.6 Evaluate and research EHS socialization needs 
and opportunities 

 

 
Michelle, Megan, 
 
 
 
Lacy 
 
 
Linda 
 
 
Megan, FCS, FCs, 
families 

 
Years 4-5  
 
 
 
Year 4 
 
 
Years 4-5  
 
 
Year 4-5  

 
NA 
 
 
 
NA 
 
 
NA 

 
Track family 
participation; survey 
families 
 
Attendance report 
 
 
In-Kind Reports 
 
 
Survey EHS HB 
families, EHS HB staff 
talk/observe other 
programs 

 

Program Goal #3 Heartland is responsive to the needs of children, families, staff and community. 

Objectives A. Strengthen systems to support trauma informed practices for staff, children and families. 
B. Explore opportunities for facilities and partnerships to support quality services. 

Expected Outcomes Heartland will provide quality services based on a strong understanding of the impact of trauma 
and align with the district in terms of early childhood needs and opportunities. 

Expected Challenges Time, schedules, money, individual needs, we won’t be able to meet every need, buy-in, 
licensing regulations 

Action/Strategy Person(s) Responsible Timeline Financial 
Supports 

Data to collect 

A.1 Implement Conscious Discipline adult 
social emotional training for staff support (Bal-
A-Visx, Support and Reflection time) 
 
A.2 Develop training and strategies around 
Compassion fatigue/Professional fatigue 
 
A.3 Include classroom and special education 
staff in Mental Health observation de-briefs  

Lesa, Lacy, Michelle 
 
 
 
Lacy, MH staff 
 
 
Lacy, MH staff 

Years 4-5  
 
 
 
Years 4-5 
 
 
Years 4-5 

 

NA 
 
 
 
NA 
 
 
NA 

Feedback from staff 
 
 
 
Feedback from staff 
 
 
Feedback from staff 

Action/Strategy Person(s) Responsible Timeline Financial 
Supports 

Data to collect 

B.1 Monitor under-enrollment plan 
- Recent changes in programming has 
impacted Heartland    

 
B.2 Work with district personnel to strengthen 
and expand early childhood opportunities and 
potential locations. 
 
B.3. Continue to develop and strengthen 
partnership with SEC administration and staff 
 
B.4 Enterprise classroom (29 year old modular 
building) – Look more closely at community 
needs 
 
B.5 Consider current and future renovations 

Leadership  
 
 
 
Lesa, Linda, Michelle, 
District personnel 
 
 
Lesa, Michelle 
 
 
Leadership 
 
 
 
Lesa, Linda 

Years 4-5 
 
 
 
Years 4-5 
 
 
 
Years 4-5 
 
 
Year 4 
 
 
 
Years 4-5 

NA 
 
 
 
$$ 
 
 
 
$ 
 
 
$$$ 
 
 
 
$$ 

Tracking goals; 
provide quarterly 
updates 
 
Develop practicum 
opportunities for 
students; catering  
 
Conduct community 
assessment 
 
Determine physical 
needs 



7) Under enrollment status – updated from last month 

HEAD START      Enrollment 

Potential 

 

 Funded Enrolled Accepted % Enrolled  **Waitlisted ##New Apps 

Salina Part Day 96 25 0 26% 11  

103 Salina School Day 112 81 1 72% 16 

Ellsworth 16 14 0 88% 1 3 

Enterprise 16 15 0 94% 3 0 

ACLC 16 8 0 50% 0 0 

TOTALS 256 143 1 56% 21 106 

 

 

Included in this report: 

1. November Policy Council minutes (I didn’t attach them last month; my apologies) 



Policy Council Minutes 

11.02.2023 

 
VOTING MEMBERS PRESENT:  Stephanie Armer, Christina Helvey, Dawne Letorneau, Chelsea Luffman, 

Brittanie Most, Jacque Peterman, Jennifer Svaty & Jenny Reyes 

NON-VOTING MEMBERS PRESENT:  Jasmine Corral, Lesa Larson, Casy Ziegler, Linda Lorett, Udana Arceo 

& Shanna Rector 

MEMBERS ABSENT:  Macy Young, Tricia Fry, Kelly Mobray, Shelly Peters, Sarah Crowley and Scott 

Gardner.  

CALL TO ORDER: Udana Arceo called the meeting to order to order at 5:00pm 

CHANGES AND ADDITIONS TO THE AGENDA: There were no changes or additions to the agenda.  

APPROVAL OF CONSENT AGENDA ITEMS:  Dawne Letorneau motioned to approve the Consent Agenda. 

Jenny Reyes seconded the motion; motion passed.  

TRAINING: In-Kind  

Linda Lorett provided descriptions of the documented In-Kind received at Heartland. They include: 

  Enterprise and Ellsworth- school districts provide multiple services for our programs: utilities, 
building and grounds maintenance, internet, transportation, adult meals, etc. Each district 
determines value twice a year.  

 Central KS Mental Health- case management and other support.  

 Donated Materials- items received must remain in the program and not sent home to families in 
order to be counted as in-kind.  

 Volunteer Hours- parents and other community members document time providing services to 
the program or completing allowable educational activities.  

 USD 305 Operating- the school district provides many services to our program as in kind: internet 
and email access, order processing, bulk purchasing, building maintenance and repairs, copy 
center, warehouse and pony delivery, MIS computer services, payroll and other administrative 
services.  

 USD 305 Health Insurance- the school district supplements a portion of the monthly employee 
health insurance premium.  

 KPERS Contributions- the State of Kansas determines the annual employer contribution rate 
towards employee KPERS account.  

 FDFY Payments, Revenues and Donations, Food 4 Kids- Center based EHS childcare sliding fee 
scale payments for parents not receiving DCF assistance, Misc. reimbursements, or funds 
received, cash donations to the program, and small grants received for the weekend food support 
project.  

 CKCIE Staff Salary- Special Education staff provide services for Head Start children in all locations 
such as ECSE Consultant, classroom teacher assistants, one-on-one paras, speech services, 
physical and occupational therapy, and psychologist. Each staff determines the amount of time 
spent monthly and reports twice per year.  
 

A three-year In-Kind report was included in the November documentation. Heartland is required to 

document 25% of the grant amount as In-Kind. Parents are encouraged to volunteer at Heartland. When 



volunteer hours are documented, this generates In-Kind dollars to help meet the Federal Share 

requirement. In 2023 school year, Heartland exceeded the Federal Share requirement. 

Financial Reports  

Financial Reports include an expense/financial summary for all grants. The report documents the amount 

expended, what percentage has been spent, and how much we still have available to spend. The other 

half includes CACFP meal information and how much Heartland receives for meal reimbursements. All 

credit card charges for classroom supplies, gas and other activities are reported monthly.  Visa credit card 

charges are included in a separate monthly report.  

DIRECTOR UPDATE: 

Lesa took some time to review more about Head Start Program Performance Standards. She explained 

how each Head Start agency must establish and maintain a Policy Council responsible for the direction of 

the Head Start program. Members serve for one year. If a member intends to serve for another year; s/he 

must stand for re-election, not to exceed five years. Lesa also reviewed the Head Start Act. Additional 

hand-outs were provided at the meeting outlining the federal requirements for program governance. 

 

OLD BUSINESS: 

Federal Review - Federal review is the week of December 4th. There will be three reviewers on site. They 

will visit classrooms, visit with parents, Policy Council/School Board members, parents and all staff. Lesa 

Larson will meet with Policy Council members in advance to review the protocol. On Thursday 12/7, the 

review team leader will meet with those members. 

 

Under Enrollment Status – Casy reviewed the Under Enrollment Report and explained that Heartland is 

funded to serve 256 students. Currently, we have 144 enrolled, which is 56% of our funded enrollment. 

There are 19 children on a wait list; those children may be waitlisted for both Part Day and School Day. 

Brittanie Most asked if Heartland has hired anyone or opened new classrooms? Casy responded, “Some 

candidates were hired since our last meeting; we were hoping to open a classroom in October or January 

but we don’t want to open classrooms where we feel staff aren’t ready but we have enrolled a few more 

into current classrooms.” Udana Arceo asked if there is a possibility of collaborating with staff at Salina 

Tech? Shanna Rector replied, “Salina Tech doesn’t offer the CDA but we are talking about internship 

possibilities.”  

 

Secretary Nomination – Jenny Reyes nominated Chelsea Luffman as Secretary. Chelsea Luffman accepted 

the nomination. Dawne Letorneau seconded the motion. Udana Arceo approved the motion. After the 

vote, Chelsea Luffman was elected for 2023 Policy Council Secretary.  

 
NEW BUSINESS: 
ERSEA Training presented by Casy Ziegler 
Head Start Program Performance Standard 1302.129(m)(1) a program must train all governing body, 

policy council, management, and staff who determine eligibility on applicable federal regulations and 

program policies and procedures.   

Complete and accurate eligibility information is collected from families 



Intake interviews are conducted “in person” if possible. Families are required to bring proof of income 

with their application for Head Start/Early Head Start. Proof of income must include all income received 

by the family for a 12 month period, either the last calendar year or the previous 12 months. Income 

includes: wages/salary, social security, unemployment, public assistance, self-employment, child support, 

scholarships/grants, etc.  

Families are treated with dignity and respect 

Families must always be treated with dignity and respect. All intake interviews will be conducted in a 

private and confidential manner. Intake paperwork is reviewed by only those working directly with the 

family and is kept in a locked file cabinet. The intake worker uses “preliminary questions” in a conversation 

format to determine the program option that will best meet the specific needs for the family. Some 

questions are very personal and deal with such topics as domestic violence, incarceration, child abuse 

and/or neglect, welfare benefits, etc. Intake staff often provide information on community resources for 

families with immediate needs.  

Actions are taken against staff, families, or participants who intentionally attempt or provide false 

information 

When it is determined that a parent has purposely provided false information during the intake process, 

the participant, and any enrolled family member, will immediately be exited from the program. A staff 

person will be immediately suspended from their position if it is suspected they knowingly accepted false 

information, intentionally omitted income, or purposely miscalculated income or family size. An 

investigation of the incident will be conducted to determine continued employment of the staff person.  

Addendum 

In-person interviews were paused in March 2020 due to the COVID-19 Pandemic. In-person interviews 

will remain optional until Heartland is back to full enrollment. Although we acknowledge the importance 

of face-to-face interactions, phone interviews are typically more convenient for families and eliminate the 

loss of time if interviews must be rescheduled.  

 
Fall Checkpoint Child Assessment Outcomes 
The Galileo assessment is designed to determine if children are progressing in their development and 

prepared for their next level of education. All children move through developmental skills at their own 

pace. It is Heartland’s goal to make sure children are successful as they progress. Jenny Reyes shared her 

appreciation to Heartland because her children know to wash their hands before a meal and the 

importance of brushing teeth every day, for example. She also commented there is a difference between 

Heartland and day care and how much Heartland focuses on the little things that help children grow and 

be prepared for kindergarten. Jenny is very grateful. Casy reviewed the baseline assessment data. 

 

Self-Assessment 

The annual self-assessment is an analysis of multiple monitoring surveys, reports and data. In addition 

there are monitoring systems in place to ensure Performance Standards and program requirements are 

being met. These include: Child plus audit, program chart reviews, and Health and Safety Checklists.  

 



A Self-Assessment plan is completed in October and approved by Policy Council and the USD 305 Board 

of Education in November. It will be reviewed regularly. Casy Ziegler reviewed the 2023 Self-Assessment 

summary identifying areas to strengthen within our programs. They include: 

 

Heartland has identified five areas to improve: 

1. Staffing shortage has resulted in closed classrooms. 

2. Under Enrollment is impacting Heartland due to a staffing shortage. 

3. The education level of Head Start teachers has decreased significantly since 2019.  

4. Limited Access to Oral Health Care - Only 21% of Early Head Start children and 29% of Head Start 

children were up to date on dental exams.  

5. Head Start child assessment data showed two domains (early math and literacy) out of 10 that 

showed less than 70% of goals met (2022-23).  

 

Dawne Letorneau motioned to approve the 2023 Self-Assessment as presented. Jenny Reyes seconded 

the motion. The motion passed. 

PARENT AND COMMUNITY REPORTS: 
Nothing reported due to running short on time.  
 
Respectfully submitted by Jasmine Corral, Administrative Assistant 
 
 
 
 
 
 
 
 



  

EXECUTIVE SESSION 
District Office 

December 12, 2023 
 
 
 

PERSONNEL 
 
 I move that the Board of Education go into executive session at _________ for ____ 
minutes for the purpose of discussing personnel matters of non-elected personnel and their 
contractual obligations because if this matter were discussed in open session it might invade 
the privacy of those discussed and that the Board of Education reconvene into open session at 
_________ in the SEC Room. 
 
  
 
  



  

XV. ACTION AGENDA II 
 

A. Approval of any Action Deemed Necessary As A Result of Executive 
Session 

 




